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Office of Executive Director
Carolyn  Gonot

Executive Director

Office of Chief People Officer
Kim Ulibarri

Chief People Officer

Office of Chief Service Development Officer
Mary DeLoretto Acting Chief Service 

Development Officer

Office of Chief Financial Officer
Bob Biles

Chief Financial Officer

Office of Chief Communications and Marketing 
Officer

Nichol Bourdeaux
Chief Communications and Marketing Officer

Safety & Security
Sheldon Shaw

Acting Manager

Operations Analysis & Solutions
Jonathan Yip

Senior Manager

Information Technology
Dan Harmuth

IT Director

Office of Chief Operating Officer
Eddy Cumins

Chief Operating Officer

Legal



Debt Service
$136.4M   27.8%

Contribution to Reserves
$19.8M 4.0%

Operating
$310.5M   63.1%

Non-operating
$5.6M   1.2%

Contribution to Capital
$18.6M   3.8%
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Sales Tax
$346.6M   70.6%

Passenger Revenues
$55.0M   11.2%

Fed. Preventative 
Maintenance

$67.9M   13.8%

Other
$21.4M   4.4%

Other includes:
• Investment Income - $7.8M 
• Salt Lake City - $4.3M
• UDOT Sales Tax - $2.7M
• Advertising - $2.5M
• Property Fees & Other - $2.0M
• Grants - $1.1M
• Salt Lake County – 0.5M
• TOD revenues - $0.5M
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2019 
Budget

2019
Amended*

2020 
Proposed

Change

Operations 2,206.4 2,252.7 2,252.7 0.0

Service Development 45.5 44.5 45.5 1.0

Finance 102.5 104.5 104.5 0.0

People Office 67.5 74.7 74.7 0.0

Communications & Marketing 62.0 69.0 69.0 0.0

Executive Director 130.0 128.0 130.0 2.0

Board 14.0 14.0 14.0 0.0

Total 2,627.9 2,687.4 2,690.4 3.0



UTA Funding
$54.2M   28.4%

Leasing
$31.3 16.4%Grants

$39.4M   20.7%

Bond Proceeds
$41.1M  21.6%

Local Partners
$13.4M   7.0%

State Contribution
$11.2M   5.9%
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Depot District
$40.9M   21.5%

Ogden/Weber BRT
$28.2M  14.8%

Airport Station Relocation
$13.0M   6.8%

SGR / Vehicles
$32.0M   16.6%

SGR / Information Tech
$6.5M   3.4%

SGR / Facilities, Safety, etc.
$2.8M   1.4%

SGR / Infrastructure
$8.5M   4.5%

SGR - Rail Maintenance
$10.1M 5.3%

Other Capital Projects
$48.5M   25.5%

Other Capital includes:
 Vineyard station
 TIGER Projects
 End of Line Facilities
 Bus Stop Improvements
 Box Elder & Weber ROW
 UVU Pedestrian Bridge
 Wayfinding

State of Good 
Repair Total

$59.9M   31.4%
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Division 2019 Hours 2020 Hours Change

TIMPANOGOS BUS 211,661                                219,285                                7,624                 

MT. OGDEN BUS 289,749                                296,034                                6,285                 

SALT LAKE BUS 808,604                                879,247                                70,643               

SPECIAL SERVICES 214,174                                238,834                                24,660               

LIGHT RAIL 265,587                                265,968                                381                    

COMMUTER RAIL 94,449                                   93,544                                   (905)                   

GRAND TOTAL 1,884,224                             1,992,912                             108,688            

Division 2019 Miles 2020 Miles Change

TIMPANOGOS BUS 3,562,838                             3,635,363                             72,525               

MT. OGDEN BUS 4,914,498                             4,995,497                             80,999               

SALT LAKE BUS 11,230,946                           11,653,459                           422,513            

SPECIAL SERVICES 3,616,917                             3,846,596                             229,679            

LIGHT RAIL 6,945,428                             6,843,587                             (101,841)           

COMMUTER RAIL 1,384,432                             1,381,909                             (2,523)               

GRAND TOTAL 31,655,059                           32,356,411                           701,352            



Division 2019 Miles per Mechanic 2020 Miles per Mechanic Change

TIMPANOGOS BUS 154,906                                 158,059                                 3,153               

MT. OGDEN BUS 175,518                                 185,018                                 9,501               

SALT LAKE BUS 159,304                                 160,737                                 1,433               

SPECIAL SERVICES 200,940                                 213,700                                 12,760             

LIGHT RAIL 99,220                                    97,766                                    (1,455)             

COMMUTER RAIL 32,963                                    32,137                                    (825)                 

AVERAGE 137,142                                 141,236                                 4,094               

Division 2019 Hours per Operator 2020 Hours per Operator Change

TIMPANOGOS BUS 1,757                                     1,761                                     5                        

MT. OGDEN BUS 1,767                                     1,816                                     49                      

SALT LAKE BUS 1,666                                     1,680                                     14                      

SPECIAL SERVICES 1,770                                     1,888                                     118                    

LIGHT RAIL 1,897                                     1,900                                     3                        

COMMUTER RAIL 1,843                                     1,852                                     9                        

AVERAGE 1,783                                     1,816                                     33                      



Division Adopted 2019 Proposed 2020 Change

TIMPANOGOS BUS 179.00                   183.00                   4.00             

MT. OGDEN BUS 237.00                   235.00                   (2.00)            

SALT LAKE BUS 680.50                   724.50                   44.00           

SPECIAL SERVICES 218.00                   219.00                   1.00             

ASSET MANAGEMENT 235.00                      234.00                      (1.00)               

LIGHT RAIL 366.00                      365.00                      (1.00)               

COMMUTER RAIL 178.25                      180.50                      2.25                

CHIEF OPERATING OFFICER 2.00                           2.00                           -                  

PUBLIC SAFETY 110.73                      109.73                      (1.00)               

GRAND TOTAL 2,206.48           2,252.73           46.25        



Divison Amended 2019 Proposed 2020 $ Difference % Difference

TIMPANOGOS  BUS 17,544,983$         17,793,567$         248,584$                 1.42%

MT. OGDEN BUS 21,822,151$         22,093,209$         271,058$                 1.24%

SALT LAKE BUS 62,741,896$         64,068,052$         1,326,156$              2.11%

SPECIAL SERVICES 26,626,579$         27,322,449$         695,870$                 2.61%

ASSET MANAGEMENT 38,421,574$         38,574,324$         152,750$                 0.40%

LIGHT RAIL 36,304,039$         37,145,502$         841,463$                 2.32%

COMMUTER RAIL 24,587,788$         25,329,172$         741,384$                 3.02%

CHIEF OPERATING OFFICER 436,874$               505,710$               68,836$                    15.76%

PUBLIC SAFETY 11,254,471$         11,267,900$         13,429$                    0.12%

GRAND TOTAL 239,740,356$       244,099,886$       4,359,530$              1.82%
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TIMPANOGOS BUS Adopted 2019 Proposed 2020 Change

1800 - BUS ADMIN - TIMPANOGOS 3.00                       3.00                       -               

2200 - BUS OPS - TIMPANOGOS 136.00                   140.00                   4.00             

3200 - BUS MAINTENANCE - TIMPANOGOS 40.00                     40.00                     -               

    TOTAL 179.00               183.00               4.00          



Department Amended 2019 Proposed 2020 $ Change % Change

TIMPANOGOS  BUS

1800 - BUS ADMIN 484,428 429,660$               (54,768)$          -11.31%

2200 - BUS OPS 10,139,775 10,442,988$          303,213$         2.99%

3200 - BUS MAINTENANCE 6,920,780$         6,920,919$            139$                 0.00%

TOTAL 17,544,983$    17,793,567$      248,584$      1.42%

3%

58%

39%

TIMPANOGOS  BUS

1800 - BUS ADMIN 2200 - BUS OPS 3200 - BUS MAINTENANCE
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MT. OGDEN BUS Adopted 2019 Proposed 2020 Change

1900 - BUS ADMIN - MT OGDEN 3.00                       3.00                       -               

2300 - BUS OPS - MT OGDEN 186.00                   185.00                   (1.00)            

3300 - BUS MAINTENANCE - MT OGDEN 48.00                     47.00                     (1.00)            

    TOTAL 237.00               235.00               (2.00)         



Department Amended 2019 Proposed 2020  $ Change % Change

MT. OGDEN BUS

1900 - BUS ADMIN 465,058$            454,890$               (10,168)$          -2.19%

2300 - BUS OPS 13,230,859$       13,411,645$          180,786$         1.37%

3300 - BUS MAINTENANCE 8,126,234$         8,226,674$            100,440$         1.24%

TOTAL 21,822,151$    22,093,209$      271,058$      1.24%

2%

61%

37%

MT. OGDEN BUS

1900 - BUS ADMIN 2300 - BUS OPS 3300 - BUS MAINTENANCE
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SALT LAKE BUS Adopted 2019 Proposed 2020 Change

2100 - BUS OPS - MEADOWBROOK 534.00                   574.00                   40.00           

2110 - BUS ADMIN - MEADOWBROOK 7.00                       7.00                       -               

3100 - BUS MAINTENANCE - MEADOWBROOK 94.00                     98.00                     4.00             

3400 - BUS MAINTENANCE - CENTRAL 45.50                     45.50                     -               

     TOTAL 680.50               724.50               44.00         



Department Amended 2019 Proposed 2020  $ Change % Change

SALT LAKE BUS

2100 - BUS OPS 39,912,260$       40,910,368$          998,108$         2.50%

2110 - BUS ADMIN 1,029,474$         1,030,335$            861$                 0.08%

3100 - BUS MAINTENANCE - MEADOWBROOK 15,351,925$       15,416,962$          65,037$           0.42%

3400 - BUS MAINTENANCE - CENTRAL 6,448,237$         6,710,387$            262,150$         4.07%

TOTAL 62,741,896$    64,068,052$      1,326,156$   2.11%

64%

2%

24%

10%

SALT LAKE BUS

SALT LAKE BUS 2100 - BUS OPS

2110 - BUS ADMIN 3100 - BUS MAINTENANCE - MEADOWBROOK

3400 - BUS MAINTENANCE - CENTRAL
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Special Services
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SPECIAL SERVICES Adopted 2019 Proposed 2020 Change

2900 - PARATRANSIT OPS - RIVERSIDE 138.00                   142.00                   4.00             

2905 - MOBILITY MANAGEMENT 7.00                       7.00                       -               

2910 - SPECIAL SERVICES ADMIN 28.00                     26.00                     (2.00)            

3900 - PARATRANSIT MAINT - RIVERSIDE 35.00                     34.00                     (1.00)            

7900 - VAN POOLS 9.00                       9.00                       -               

7903 - RIDESHARE- ADMINISTRATION 1.00                       1.00                       -               

     TOTAL 218.00               219.00               1.00          



Department Amended 2019 Proposed 2020  $ Change % Change

SPECIAL SERVICES 

2900 - PARATRANSIT OPS 14,882,511$       10,322,856$          (4,559,655)$     -30.64%

2902 - MV TRANSIT DRPT -$                     3,272,145$            3,272,145$      

2903 - UNITED WAY DRPT -$                     1,604,186$            1,604,186$      

2904 - TOOELE DRPT -$                     771,030$               771,030$         

2905 - MOBILITY MANAGEMENT 1,388,594$         1,006,319$            (382,275)$        -27.53%

2910 - SPECIAL SERVICES ADMIN 2,183,598$         2,009,512$            (174,086)$        -7.97%

3900 - PARATRANSIT MAINT 4,950,738$         5,084,159$            133,421$         2.69%

7900 - VAN POOLS 3,058,508$         3,107,064$            48,556$           1.59%

7903 - RIDESHARE- ADMINISTRATION 162,630$            145,178$               (17,452)$          -10.73%

TOTAL 26,626,579$    27,322,449$      695,870$      2.61%

Department Amended 2019 Proposed 2020  $ Change % Change

SPECIAL SERVICES 

2900 - PARATRANSIT OPS 14,882,511$       10,322,856$          (4,559,655)$     -30.64%

2902 - MV TRANSIT DRPT -$                     3,272,145$            3,272,145$      

2903 - UNITED WAY DRPT -$                     1,604,186$            1,604,186$      

2904 - TOOELE DRPT -$                     771,030$               771,030$         
GRAND TOTAL 14,882,511$       15,970,217$          1,087,706$      7.31%
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ASSET MANAGEMENT Adopted 2019 Proposed 2020 Change

3500 - SUPPORT MAINTENANCE 28.00                     27.00                     (1.00)            

3600 - FLEET ENGINEERING 5.00                       6.00                       1.00             

3700 - ASSET MANAGEMENT - SGR 9.00                       8.00                       (1.00)            

3800 - FACILITIES 89.00                     89.00                     -               

4400 - MOW - SYSTEMS 71.00                     71.00                     -               

4425 - MOW - INFRASTRUCTURE 33.00                     33.00                     -               

TOTAL 235.00               234.00               (1.00)         



Department Amended 2019 Proposed 2020  $ Change % Change

ASSET MANAGEMENT

3500 - SUPPORT MAINTENANCE 4,013,816$         3,781,182$            (232,634)$        -5.80%

3600 - FLEET ENGINEERING 351,752$            415,606$               63,854$           18.15%

3700 - ASSET MANAGEMENT - SGR 981,852$            1,085,340$            103,488$         10.54%

3750 - VEHICLE DISPOSAL 20,000$               19,500$                  (500)$               -2.50%

3800 - FACILITIES 14,729,052$       14,916,461$          187,409$         1.27%

4400 - MOW - SYSTEMS 15,138,483$       15,217,599$          79,116$           0.52%

4425 - MOW - INFRASTRUCTURE 3,186,619$         3,138,636$            (47,983)$          -1.51%

TOTAL 38,421,574$    38,574,324$      152,750$      0.40%
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LIGHT RAIL Adopted 2019 Proposed 2020 Change

4100 - LIGHT RAIL OPS - LOVENDAHL 193.00                   193.00                   -               

4200 - LIGHT RAIL VEH MAINT LOVENDAHL 56.00                     56.00                     -               

4300 - LIGHT RAIL VEH MAINT  JRSC 61.00                     61.00                     -               

4310 - RAIL FLEET SUSTAINABILITY 35.00                     35.00                     -               

4800 - LIGHT RAIL ADMIN 21.00                     20.00                     (1.00)            

     TOTAL 366.00               365.00               (1.00)            



Department Amended 2019 Proposed 2020  $ Change % Change

LIGHT RAIL

4100 - LIGHT RAIL OPS 16,441,614$       17,043,092$          601,478$         3.66%

4200 - LIGHT RAIL VEH MAINT LOVENDAHL 6,594,172$         7,634,590$            1,040,418$      15.78%

4300 - LIGHT RAIL VEH MAINT  JRSC 9,337,354$         9,242,966$            (94,388)$          -1.01%

4310 - RAIL FLEET SUSTAINABILITY 1,205,712$         609,711$               (596,001)$        -49.43%

4800 - LIGHT RAIL ADMIN 2,725,187$         2,615,143$            (110,044)$        -4.04%

TOTAL 36,304,039$    37,145,502$      841,463$      2.32%

45%
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3%
8%

LIGHT RAIL

4100 - LIGHT RAIL OPS 4200 - LIGHT RAIL VEH MAINT LOVENDAHL

4300 - LIGHT RAIL VEH MAINT  JRSC 4310 - RAIL FLEET SUSTAINABILITY

4800 - LIGHT RAIL ADMIN
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COMMUTER RAIL Adopted 2019 Proposed 2020 Change

4500 - COMMUTER RAIL OPERATIONS 113.25                   113.50                   0.25             

4600 - COMMUTER RAIL VEHICLE MAINT 62.00                     62.00                     -               

4900 - COMMUTER RAIL ADMIN 3.00                       5.00                       2.00             

     TOTAL 178.25               180.50               2.25          



Department Amended 2019 Proposed 2020 $ Change % Change

COMMUTER RAIL

4500 - COMMUTER RAIL OPERATIONS 8,281,566$         8,332,815$            51,249$           0.62%

4600 - COMMUTER RAIL VEHICLE MAINT 15,738,154$       16,364,401$          626,247$         3.98%

4900 - COMMUTER RAIL ADMIN 568,068$            631,956$               63,888$           11.25%

TOTAL 24,587,788$    25,329,172$      741,384$      3.02%

34%

64%

2%

COMMUTER RAIL

4500 - COMMUTER RAIL OPERATIONS 4600 - COMMUTER RAIL VEHICLE MAINT

4900 - COMMUTER RAIL ADMIN
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PUBLIC SAFETY Adopted 2019 Proposed 2020 Change

2700 - TRANSIT COMMUNICATIONS CENTER 23.00                     22.00                     (1.00)            

6000 - PUBLIC SAFETY 87.73                     87.73                     -               

     TOTAL 110.73               109.73               (1.00)         



Department Amended 2019 Proposed 2020  $ Change % Change

2700 - TRANSIT COMMUNICATIONS CENTER 1,592,478$         1,596,053$            3,575$              0.22%

6000 - PUBLIC SAFETY 9,661,993$         9,671,847$            9,854$              0.10%

TOTAL 11,254,471$    11,267,900$      13,429$        0.12%

14%

86%

PUBLIC SAFETY

2700 - TRANSIT COMMUNICATIONS CENTER 6000 - PUBLIC SAFETY



•

•

•

•

•

•




