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Cherokee selected as Master Developer for:

• Charlotte North Line – CATS

• Dallas Transit – DART
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• Facilitates Market-Based Development and 
Creation of Opportunities for Local Interests 

• Encourages Smart Growth Land Use Planning

• Balances Needs between Community and 
Business Interests – “Complementary 
Development”

• Provides Large Scale, Long Term Community 
Revitalization Vision

• Enhances Investment Opportunities through 
Public-Private Partnerships 
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• Develop land acquisition strategy

• Manage project design and development strategy

• Develop schedule and budget

• Manage project permitting, zoning and development rights

• Develop public/private financing structure

• Manage the construction of macro-infrastructure

• Complete vertical developer selection process

• Negotiate, implement and coordinate with vertical developers

• Ascertain and implement exit strategy that sustains TOD 
viability

• Manage public relations for the project
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