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Budget Challenges

* Record high fuel prices
Increased UTA'’S
expenses by $6.9
million from 2007 to
2008

 Byyear-end 2008 UTA
experienced reduced
sales tax revenues of
more than $18 million
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Cuts Across UTA

 Inefficient fixed route bus trips have been cancelled
* Implemented hiring freezes and delays

e Budgetcuts in nearly all departments

» Deferred employee wage increases

» Deferred work on future capital projects

UTA had to look at cutbacks In
paratransit service as well
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Paratransit Facts

o Paratransit costs approx. $35/trip

o Approximately 15% of paratransit trips are outside
the % mile area and only serving riders
grandfathered in 2006

 Onlya portion of the known demand is being met
beyond % mile

* Many state, local and private providers _
involved in uncoordinated manner o 1

 Confusion over reimbursement rates
from Medicaid and other federal
programs
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1. ADA allows for transit agencies to charge twice
the regular fare for paratransit trips

2. Per ADA, UTA is not responsible for providing
service beyond % mile of fixed route service

3. UTA Is seeking funds to offset individual rider

costs through various state and federal
programs

4. Coordinated services are needed to serve
Individuals beyond % mile perimeter

Factors
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- Paratransit Proposal

 ADA allows transit agencies to charge twice the
regular fare for paratransit trips
— UTA will not raise paratransit cash fare this year

— Future fare increases will occur with agency wide fare
Increases

— UTA continues to work with state and other agencies
to seek additional funding to offset the high costs of
paratransit service for the rider

— UTA will discontinue the unlimited monthly pass and

other discounts replacing with a multi-use punch card

o Paratransit eligible passengers will continue to
receive the Freedom Access Pass
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Paratransit Proposal

 Per ADA, UTA is not responsible for providing
service beyond % mile of fixed route service

— UTA will implement the %-mile rule in a phased
approach between Sept. 1, 2009 and April 30, 2010

— Grandfathered riders will continue to receive service
during the implementation of %-mile while UTA seeks
alternative transportation

— New UTA flex route service will provide options for
the entire community in some areas without service
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Paratransit Proposal

 UTA is seeking funds to offset individual
rider costs through various state and

federal programs

— In partnership with DSPD, UTA is seeking additional
Medicaid reimbursement

— Federal funding for establishment of a regional/state
wide centralized and coordinated dispatch system
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Paratransit Proposal

e Coordinated services
are needed to serve
iIndividuals beyond %

mile perimeter

— Federal funding for
establishment of a
regional/state wide
centralized dispatch

— Create coordinated
transportation system that
pools existing resources




Ongoing Solutions

Mobility Management
Study

New rail lines will offer
more transit options

New rail lines and bus
routes adjusted to serve
them will expand the %4
mile boundary

Innovative flex routes
make transit more
convenient for everyone
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Community Flex Routes

* Flex route service: effective August 2009
— Route F346-Draper
— Route F518-Riverton
— Route F400-Tooele

e Future flex routes

— Herriman
— North Utah County
— West Weber County
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Implementation Schedule

Board Decision

Notice to Passenger:
— Letter
— Phone call

Phased Implementation

Flex Routes:

— Tooele/Riverton/Draper
— Utah County

— Herriman (seeking funds)
— Weber County

August 26

Sept. 1
Sept. 1

Sept. 1 - April 2010

Sept. 1

Dec. 2009
April 2010
April 2010



Questions?



