UTA Board of Trustees Meeting

February 62019



Call to Order
and Opening Remarks

S



Pledge of Allegiance

S



Safety First Minute

(e



Turn off you vehicle's cruise control
so YOU are in control of your vehicle.

UTA=SE February 2019

SAFETY & SECURITY




Public Comment Period

S



Public Comment Guidelines

AEach comment will be limited to two minutes per citizen or five
minutes per group representative

ANo handouts allowed




Approval of

January 30, 2019
Board Meeting Minutes

S



Recommended Action
(by acclamation)

Motion to approve

S
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Grants Update:

$45.8M in 2018 Discretionary Grants

(Award Executed or Selected w/ Award Pending)

" Electric Buses:

FTALoNowith Park City

Rocky Mtn. Power STEF
UofUMatch-2017LoNo

WASATCH FRONT REGIONAL COUNCIL

/AN MOUNTAINLAND - -
,./.‘\,VASSOOAT\ON OF GOVERNMENTS Depot DistrictBus and Bus Facilities

CMAQ/STP/TAP:
Sandy TOD Parking,
Locomotive Overhaul,
< Operations Support

$5.7

Other Awards:

2018 FRA CRISI Grant for PTC

UT Developmental Disabilities Council,
American Dream, SL Out and About,
Homeland Security TSGP Funds




Grants Update:

Applied for $77.35M in 2018 Still Pending Decision

Capital Investment
Grant Program Small Starts $49.75M
Ogden-WSU BRT 2020 l

U.S. Department of Transportation
(‘ Federal Transit

Administration

- Electric Buses:
Utah State VW
Settlement Funds:

§ EVoucher Pilot
Software Project

FTA Opportunities:
UTAapfor 27 buses ICAM
Ap. w/ Park City for HSCR

8 UTA buses

$26.2M $1.4M
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Grants Update:

Upcoming Potential Grant Opportunities

/WIS /A0 MOUNTAINLAND — FTA 5339 (b)Bus and Bus Facilities

WASATCH FRONT REGIONAL COUNCIL ~— ASSOCIATION OF GOVERNMENTS

Potential Request

Potential Request\ Total Available CMAQ/STP/TAP: —— $3-10M
$515M ¥ $4060M OgdenWSU BRT, Bus Stop Raliedel Total Available
$260M

§ Improvements, Transit Hubs
=7

FTA 5339 (c) Low/No Emission Vehicle

Program: Electric Vehicles and Chargers
: W Potential Request

$3-10M

Total Available Potential Request Total Available

$55M $10-20M ‘\Y, $1.6B

Buses, Bus Stop Improvements or Major Bus Facili

Double track Select
FrontRunnelAreas,

Core Route
Implementation,

Or Other Major
Projects
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Pre-Procurement Update

S



Discussion ltems

(e



Reserves and Debt Stabilization Fund




. -

Reserve Funds Discussion

February 6, 2019

.




Reserve Fund Guidan
(GFOA Best Practice)

AGeneral Fund-Minimum 2 months operating
revenue/expense

A Other factors to consider:
A How predictable are revenues?
A How volatile are expenditures?
A What is the perceived exposure to significant dimee outlays?
A What is the potential impact on bond ratings?
A Are some reserves committed or assigned to specific purposes?
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Reserve Fund Guidan
(GFOA Best Practice)

AEnterprise Funds Working Capitat 90 day
baseline with 45 day minimum

A Other factors to consider:

ADoes the entity’s cash cycl e
A Does revenue come from a concentration of large customers?

A Does service demand vary during the year?

A How much control is there over rates and revenues?

A What is the age and condition of infrastructure assets?

A What is the volatility of expenses?

A What control is there over expenses?

A Are separate reserve targets needed for operating and capital?
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Reserve Polim‘

Peer Transit Agencies

ATriMet (Portland)- 2.5 months operating expense
ARTD (Denver) 3 months operating expense
ASCVT (San Jose)5% of operating expense

ASound Transit (Seattle)2 months operating expense
plus $88 million emergency loss reserve plus $300
million capital replacement

ARTA (Cleveland)1 month operating expense plus 10%
fuel expense plus 25% of prior year accrual of
compensated absences plus 10% of prior year health

I are costs plus $5 million rolling stock replacement




¢!

Balance as of

Board Reserves:

December 31, 2018

Reason for Reserve

Service Stabilization Fund
(5 % of budgeted operating expense)

Working Capital Reserve
(9 1/3% of budgeted operating expense)

Risk Contingency Fund

Fuel Reserve (Maximum of 30 cents per galloi

Parts Reserve (Maximum of $6 million)
Total Board Reserves

wi t h
Board policy.

Authority for Reserve

Executive Limitations
Policy 2.1.8
October 22, 2008

Reserve to avoid service reductions at such times as the
Authority faces a revenue shortfall or cost overrun due to
$13,916,04/extraordinary circumstances.

Executive Limitations
Policy 2.3.3
May 21, 2014

Set up to make sure we can meet cash flow needs, in case
$25,976,61'revenues/grant payments are delayed.

Executive Limitations
Policy 2.3.3

$7,698,47({Reserve to support UTA's self insurance program. May 21, 2014

Board Action
December7, 2014

Reserve available if actual per gallon diesel price exceeds tt
$1,915,00(projected per gallon diesel price for the year.

Board Action
December 17, 2014

Reserve available if actual parts expense exceeds the annu
$3,000,00(budgeted amount or for an unforeseen large parts expense.
$52,506,14.

$52.6 million is 18.9%, or 69 days, of the 2018 operating budget. This falls
GFOA’

S best practice recommendat
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Balance as of

December 31, 201¢ Reason for Reserve Authority for Reserve
Debt Service Reserve Fund For the payment of debt service in the event that UTA General Indenture,
Senior & Subordinate $39,761,46:to make payments. as amended

$39.8 million is the amount required by the bond indentures; UTA is in compliance.

Balance as of

Special Board Reserve: December 31, 2018 Reason for Reserve Authority for Reserve
Board Ends Policy
Debt Service Reserve and Rate Stabilizatio May be used for early debt retirement, funding a new bonc 1.2.6
Fund (funded through annual refunding savir $47.384.43ireserve, or for other uses as determined by UTA Board. January 22, 2014

$47.4 million represents the refunding savings through 2018. The reserve complies with Board policy.
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Capital Projects Implementation Process




UTA Capital Development Project Implementation Process
Planning Development Implementation

S i .
MPO Long Alternatives UTA Determine
Range : Bard Grant .
Ranning Arcbre . Aoprowdl Applications et Design
| ! R ! ! !
Project Ridership/ Environmental Environmental/ Local m&m e/ ROW
ers vironm cal i
st [ Benefits Analysis Dedsion ~ | Partners Contractor/ Acquisition
* Doqument, Vendor
! B! | } }
Iniial Cost Conceptual g Funding Vehicle/ Project
g o Equipment "
Estimates Engineering Agreements Procurement IConstruction
] T £ 1
Funding ital and g UTA UR o
Potential O Cats o — Adiiation
! !
Capital Fundin
Project e
L
% Community Engagement Opportunity

*LPA = Locally Preferred Altemitive



Capital Budget Update




December 2018 Capital Dashboard

Budget vs. Spent & Obligated On On

Budget | Schedule

EXpended, Obllgated & Airport Station Relocation

RemainingBudget in D Buse
Tiger Grant Projects pee———
Thousands I
Positive Train Control (PT Ol ————
SD1X0 Rehab/Overhau i m———
Electric Bus Purchase Grani.
Sugar House double trach——
Sandy Parking Structure_________
Red Light Signal Enforcement
Main St/4th S interlocking ms __
Depot DiStriCt
Prime Mover Engine Rebuildmg ___
Bus Engine and Transmissiopmps
Rail Replacement Workmmssy
Electronic Fare Collectiorm
Paratransit Replacement s

oo of Budget Expended & 150 S and Delta Interlocking SEll
Box Elder Right-of-Way|

= Expended = Obligations = Remaining Budget

Obligated .
Tooele Bus Facilitymm___
100% 20-1717-5310 Prgrm-SLC/WV @i
80% UDOT I-15 wide/7200 S bridg g
60% State of Good Repair Other (54—
40% Capital Other (77) m————
20% - 2,5005,0007,50010,0002,505,0007,5020,00@2,50@5,000

0% W Spent to Date m Obligations m 2018 Budget Thousands

JanFebMar AprMay Jun Jul AugSepOctNovDec

Expended Expended & Obligated



% Capital Budget Amendment Form

UTA

1. Project Details

Date Submitted Date captured on form submission

Project Name: ‘

Project #: ‘ |

Project Manager: ‘

2. Nature of Change and Cost Details

Nature of Change: ] Amendment [] Time Extension

Original Approved Amount: Additional Amount Needed: Revised Total Project Cost:

Scheduled Start Date: Scheduled End Date:
| | | [=

New Proposed End Date: New Proposed Start Date:
| = | [=




3. Reason for Amendment

Please provide a reason why additional funds or a change in the timing of the project is required, as well as what actions are being taken to stay within

4. Authorization

Director of Capital
Projects

CFO

Executive Director

Board

Submit




Other Business

a. Next meetingFebruary 132019 at 9:00 a.m.




Adjourn




